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This year, we pursued our mission to take
companies a step further in their path to market. We
brought clarity when the road ahead was uncertain.
And thanks to our team's expertise, the tools we've
built, and our commitment to walking the path
alongside our clients, we close a year that has been
deeply rewarding.

The year in context

Innovation in 2025 proved one thing: progress is no
longer linear. It’s a network of breakthroughs
converging across disciplines, geographies, and
markets. The pace of translation is rewriting the
rules of possibility.

The world moved beyond emergency responses to
build durable infrastructure for innovation. In
sustainability and deep tech, hydrogen projects like
H2SITE demonstrated how solutions can integrate
with logistics, turning vision into viable industry.
Industrial biochar projects and circular bioeconomy
initiatives like FENIX and BioBoost moved from pilot
to field scale, proving that climate positive
technologies can deliver measurable impact at
speed.

Artificial intelligence continued to reshape biotech:
among our clients, Pharmacelera led the way in
Insilco drug discovery, while Predictheon drove
innovation in predictive anaesthetic and sedation
procedures. These advances underscored a critical
truth: acceleration succeeds only when paired with
rigorous validation. Evidence—whether from clients,
payers, investors, or regulators—has become 
the new currency of adoption.

Wrap up of the year
and hopes for 2026

2025: Igniting the Future of Innovation
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Creating concrete pathways

At Inveniam Group, we build bridges between
public funding and private capital, between
research and market access, guiding innovators
through complexity with clarity and confidence. Our
mission remains unchanged: to create new
pathways for ideas that will redefine industries and
improve lives. 

This was the first year of our Ignite Health program
run in partnership with 2blabs and investor
partners. Next year a new Ignite Climate program
will be launched in parallel with Ignite Health. These
programs that embody Inveniam’s approach by
combing strategic consulting, public funding
support and seed investment for early-stage
companies facing the critical gap between research
and market readiness.

We also expanded our work as an official provider
under the EIC Access+ Program, supporting
beneficiaries from EIC Transition, Accelerator,
Pathfinder, and Seal of Excellence. Through this
program, EIC beneficiaries can access co-funded
support across fundraising, market strategy and
technology transfer.

In 2026, we will continue the work that makes
convergence possible, and we look forward to
supporting new teams as we narrow the space
between discovery and deployment together.
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02 The projects we have
worked with this year

53

€34M
€4M

Consulting

Public
Funding 

Private
Funding
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“Neos secured over €2M through the EU EIC Accelerator thanks to Inveniam’s
strategic guidance and co-development. Their expertise was crucial in a 1%
success-rate call, enabling our shift from startup to deep-tech scale-up..”

“Inveniam delivered outstanding strategic work that truly helped us sharpen
the project’s focus. They became deeply involved, immersing themselves in
complex scientific concepts and translating them into market-oriented
insights. We are certain we will collaborate with them again in the future.”

Testimonials

Sara Hernández, Innovation Manager: 

Lluis Chico Roca, Chief Executive Officer: 

Joan Grasas, CEO: 

“The Ignite programme enabled us to revisit our overall strategy and align our
development plan with the support of experts across different fields. Our
mentor, Jesús Purroy, guided us throughout the process, contributing his
insight and raising key strategic questions.”



03 Some relevant
success cases

Inveniam provided FACSA with a Tech Scouting service to identify innovation
opportunities across the water sector. The work included mapping the Iberian
technology ecosystem, preselecting solutions with high industrial application
potential, and building a qualified pipeline of startups and technology
providers for proof-of-concept development and future strategic
collaborations.

PYRAH2 has secured Horizon Europe funding to develop a new process that
converts biogenic waste into renewable hydrogen and solid carbon. The project
offers a scalable, cost-efficient alternative to current hydrogen production
methods, supporting Europe's climate goals and creating circular value from
waste materials.

We have had a busy year with H2Site. We supported them to win 2 grants this
year. The first, an EIC Accelerator blended grant, will support the development
of their novel ammonia-cracking technology. Additionally, a grant from the
Institute for Energy Diversification and Saving (IDAE), will boost their
production capacity and provide the foundation to strengthen the entire
manufacturing process.

Inveniam Group supported DEBIOS in securing a Public-Private Partnership
Project to finance the development and clinical validation of a noninvasive test
for the diagnosis and monitoring of renal fibrosis in patients with chronic
kidney disease. DEBIOS was also selected for the Inveniam IGNITE program.
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04 Initiatives and
collaborations

199

26

20+

health spin-offs
systematically
catalogued

successful exits
with complete
transaction data

year timeline of
commercialization
activity
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Ignite Accelerator

Official provider of EIC Access Plus
Inveniam is an official provider of the EIC Access+
Program supporting beneficiaries from EIC Transition,
Accelerator, Pathfinder and Seal of Excellence holders.
Through EIC Access+, beneficiaries can access co-funding
of 50% for specific services. Our offerings cover critical
areas such as Fundraising Support, Market research and
business planning, and Technology transfer. Currently, 10
clients are actively benefiting from EIC Access support. If
you are an EIC beneficiary, we encourage you to contact
us and take full advantage of these opportunities.

Inveniam has launched IGNITE, an acceleration program that addresses the
funding gap preventing promising health and climate innovations from
accessing the expertise and capital they need at critical early stages. Created
with 2blabs and an investor partner, IGNITE provides strategic consulting,
public funding guidance and up to €250k in seed investment to early-stage
companies. It offers tailored support in market access, business modelling,
financial planning and intellectual property.

The Health Sector Report
Evolution and Trends of Scientific
Entrepreneurship in the Health
Sector in Spain, co-created with
Fundación Botín, is the first systematic
analysis of Spain's health technology
transfer ecosystem, examining health
spin-offs from public research
institutions since 2001. The next edition
in 2026 will expand to include private
institutions and financial data. Read
the full report here.

https://eicaccessplus.eu/
https://www.inveniam-group.com/company-news/evolution-and-trends-of-scientific-entrepreneurship-in-the-health-sector-in-spain/
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Aurelia
Ciarelli

Étienne
Knipping

Francesco
De Bari

Marc
Aymerich

Lucía
Rivadulla

Maria
Canals

AssociateSenior Associate

Senior Financial
Analyst

Administrative
Officer

AnalystAnalyst

“This team provides a
sense of belonging,
while the range of
different projects
sharpens my skills
every day.”
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“Entering Inveniam
felt like a fresh step
forward, supported
by an ambitious and
genuinely caring
team.”

“Since starting, I’ve
appreciated the
welcoming
environment and
the variety of
exciting projects.”

“I'm excited to be
part of a company
that values
commitment,
professionalism and
continuous
learning.”

“I’ve recently joined
Inveniam to contribute
in corporate finance
and help strengthen
strategic initiatives
that create lasting
value.”

“Happy to be part of
an inspiring team
that drives
innovation and
encourages
continuous
learning.”



www.inveniam-group.com

@Inveniam Group

C R E A T I N G  N E W  P A T H W A Y S  F O R
Y O U R  J O U R N E Y  


